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1. PABPABOTAH U BHECEH «Oducom ynpasieHus IpoeKTaMH U

kommepunanuzaunny AO «IOKMA» ot « 4 » 72 2022 npotokon Ne_ o

2. COI'JIACOBAH peiuenuem Cosera no kayectsy AO «HOKMA»
or« & » 41 2042 nuporokon Ne_ 7

Cpok nepuoinyeckoit nposepku — 3 roja
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N TUD IR WALAUD T AN V UV I RALARNFID AN
MEDISINA MEDICAL
[ AKADEMIASY ACADEMY
{ «OHTycTik KazakcTan meavuuHa akapemusicel» AKX/ AO «HOxHo-KasaxcTaHCKas MEAMUMHCKaA akanemua»
Oduc ynpasneHus npoekTamMi H KOMMEpPLUHATH3ALHH T111044/27-2022

IMonoskeHue 06 oduce ynpapneHns NpoeKTaMu i KOMMEpUHATH3aLHH :lm Nel i
cTp. U3

1. OBLIUE NNPABHJIA

I.1. Oduc ynpaBneHuss nNpoeKTaMH MW KOMMEpLMaIU3aUHuKd  ABJISETCH
noapasaenesreM IOKMA, kotopoe 3aHMMaeTcsi OKa3aHMEM KOHCYJbTAllMOHHOM
| MOMOIIHM B BONPOCAX MPOBE/IeHHs HAayYHBIX MCCIeI0BaHMi, MyOanKalii Hay HbIX
1 cTaTeil B peleH3upyeMBbIX JKypHaiaxX, KOMMepLHaIU3aliid pe3yibTaTOB Hay4YHbIX
.M vccnenoBanuii  u - paspaborox.  «Oduc  ynpaBiaeHHs — MPOEKTaMH W
KOMMeplUHanu3aum» 6s11 co3nan npukasom pekropa JIOKMA ot 01.09.2022 r.
t No65 «O BHeceHWM WM3MEHEHMit M JOmnojiHeHWil B lwTartHoe pacnucanue AO
| «HOKMA»».
. 1.2. Oduc B cBOEH JeATENBHOCTH PYKOBOACTBYETCs AEHCTBYIOIMMH
HOPMaTHBHBIMH JJOKYMEHTaMH, a UMEHHO:
- 3akonbl Pecny6nnku Kazaxcran;

\

il (] - HOPMaTMBHO-NIPABOBhIE JOKYMEHTbl B 00NacTH Haykd M oOpa3oBaHMs,

I u3napaemble [IpaBurensctBom PK, MuHucTepCcTBOM HayKM U BBICIIErO :

i obpasoBanus PK, MuHucTtepctBoM 31paBooxpaHenus PK; é
iy

| - TocynapctBeHHble  0o0lieoOs3aTeNbHble  CTaHAAPThl  BBICLIETO Y
| { nocneBy30Bckoro obpazosanus PecnyOnuku Kazaxcran; [
h - nonoxedne «O6  ynpaBleHMH  Hay4yHO-KIMHHMYECKOH  paboThl,
‘ JNOKTOpaHTYpbl U Maructpatypsl FOKMA»;

- IPUKa3bl pEKTOPA;
fil - pabounii mian Oduca;
4 - nanHoe [TonoxeHue.
! 1.3. Oduc ocyuiecTBasieT CBOX JEATENbHOCTh BO B3aUMOJEHCTBUU C
i APYTMMM  CTPYKTYPHBIMM IOJpa3JefeHUsIMH OTAeNda «YNpaBleHUs Hay4HO-
KJIMHUYeCKOH paboThl, JOKTOPaHTYpbl U MarkucTpatyps» FOKMA.
‘ 1.4. Oduc nomgyMHAETCS HEMOCPEACTBEHHO PYKOBOAMTENIO YMpaBieHUS U

€ KypHpYIOLIEMY MTPOPEKTOPY.
2. TEPMUHBI, ONPEAEJIEHUSI U COKPAILLEHHNSI

A 2.1 Tepmunsl, onpeeneHus.

1t B nactosiem IlonoxeHHH TEpMHHBI M MX OMNpEACIEHUs MPUMEHSIOTCS B
i coorserctBu ¢ CT PK KMCO 9001: 2015 u nocranoBnennem I[lpasurennctpa
Ne681 ot 09.11.2016 r. «O6 yrBepkaeHun THMOBOro MnonoXeHus opraHu3aluii
‘ o0pa30oBaHus, OTHOCAIUMXCA K JIGATENLHOCTH — OpraHu3auMii  obpa3oBaHus
) COOTBETCTBYIOLIETO THIA, BKJIt0Yas THroBkie npasuia opranusanuii oopasosanus,
peanu3yroLuX MporpamMmMbl A0MNOJHUTEIBHOT0 00pa3oBaHus [Uis IETEeH».

! 2.2 YcroBHbIE Onpeie/ieHHs U COKpalLeHMs.

1 v )
{ il 'OCO PK ['ocynapcTBeHHbIH 0011I00s3aTeNbHBIA CTAHAAPT 00pa3oBaHus
it Pecnybnnku Kaszaxcran;
3L |

I MHBO PK Munu1cTepeTBO HayKH U Bhiciiero obpasosanus Pecny6nnku

Kazaxcrah;

I
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M3 PK MuHucTepeTBO 31paBooxpatenust Pecrrybnnku Kasaxcrat;
TK PK TpynoBoii kojeke Pecniybiiniun Kasaxcrat;
CMK CucrteMa MeHeDKMEHTa KauyecTBa;
IOKMA [OxHo-KazaxcraHckass MeIMIIMHCKasl aKaJeMHsl,
[T1C [Tpodeccopcko-npenoaaBaTe/ibCKHii COCTAB;

YHKP/luM YnpasieHne Hay4HO-KJIHHHYECKOH paboTbl, JOKTOPAHTYPbI 1
MarucTparyphl;

HUP HayuHo-uccienoBaresbckas padbora,

M Jloka3aTesibHasi MEIMIIMHA.

3. CTPYKTYPA O®PUCA

3.1. Ocuc ynmpaBneHus MPOoeKTamu M KOMMEpLManu3auuu (nanee — Oduc)
SIBISIETCS. OJIHUM M3 TpeX MOApasjielieHnil «YIpaBeHusl Hay4HO-KIHHHYEeCKOH
paGOTEI, JIOKTOPAHTYpPhl M MAarucTpaTypb» (Hanee — YIpaBleHHe), KOTOpoe
saBisieTcss  CTPYKTypHeIM  moapasnenenueM  AO  «lOxmno-Kasaxcranckon
MeJULIMHCKOM akanemum» (nanee — [IOKMA).

3.2. JIOWKHOCTH M  KOJNMYecTBEeHHbIH cocraB paborHukoB Oduca
onpenensiorcss pektopom IOKMA ¢ yderoMm cneunpuky MPOM3BOICTBEHHOM
JesTebHOCTH, 00BeMa BBIMOJNHIEMBIX O(ucoM paboT H YTBEpPKAAIOTCA B
IITATHOM PaclHCaHUHU.

3.3. Hasznauenue, KBanu(UKALMOHHBIE XapaKTEPUCTUKH, [OJKHOCTHBIE
06513aHHOCTH, NpaBa W OTBETCTBEHHOCTH 3aBedyioulero OducoM W KaxaoH M3
JIOJIKHOCTHBIX ~ KATEropui,  BXOMSLMX B CTPYKTYpYy,  ONpEIelsioTcs
COOTBETCTBYIOIIMMH J0JKHOCTHBIMU HHCTPYKIUAMH.

Crpykrypa Oduca

3aseaytowas Opucom

Menekep 1o Menexep 1o
KOMMeEPLHATH3aUHH CTaTHCTHKE

4. OCHOBHBIE HEJIU U 3AJAYN

4.1. OcHOBHBIE LEJH: OKa3aHUe KOHCYJbTALMOHHONW JEeATEeJbHOCTH B
BOMpOCax MPOBEAEHHs HAyYHbIX MCCIIENOBAHUM, TMPUMEHEHHSI CTaTHCTHYECKHX
pacyeToB, IOMOLIb B PEJaKTMPOBAHWM HAyYHbIX CTAaTe M KOMMEpLHallM3aluH
pe3yJIbTaToB Hay4HBIX MCCIIe/IOBaHUi W pa3paboTOK B COOTBETCTBUHU C MOJHTHKOM
¥ LessMH B obnacti obecneyenus kauectsa «lOKMA»,

4.2. Jlns qocTHXKEHUst OCHOBHbIX Liesieil Oduc pelnaet cienyouue 3ajauu:
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[Monoxenue 06 O(I)HCC yrpaBieHHA NMPOCKTaMH H KOMMEpUHATH3aUnH

- KOHCysibTHpoBaHue oOyuatommxcsi U corpyaHukoB TOKMA B Bompocax
NMpOBEeJeHUs] HAay4HbIX MCCleloBaHMi, BblOOpa Ju3aiiHa  HCClI€IOBaHMS,
UCIOJIb30BaHMs 0a3 NaHHbBIX, MyOJHKalLMK CTaTeH;

- KOHCYJIbTHpOBaHHe oOyuqatomuxcsi u corpyaHukoB IOKMA no Bonpocam
BbIOOpa CTaTUCTHUYECKHUX METO/I0B pacyera,

- KOHCYJbTHpOBaHHe oOyuarommxcsi u corpyanuko TOKMA 1o Borpocam
KOMMepLHaIU3al1y, 3alure MHTEJUICKTYaJIbHOM cOOCTBEHHOCTH,
JIMLIEH3UPOBaHMIO;

- OKa3aHHe KOHCYJIbTAMOHHOM MOMOILH B MOUCKE MPOEKTOB, TEXHOJIOIHH H
MHHOBaUUH 17151 KOMMepLUHaau3auiu

- OpraHM3allus U MpoBejieHre 00yJaloluX CeMHUHApOB U BEOMHAPOB;

- IpoBeJleHHWe  MOMYJISIPU3aUMOHHONM  MOJMTUKM  KOMMeEpLHaIU3aluu
texHosoruii B KOKMA, nytem opranusauuid KpyrjiblIX CTOJIOB C MarucTpaHTaMu H

AOKTOpaHTaMH
- BEJICHHE I/IH(I)OpMaHI/IOHHBIX CTpaHHMLl B COLMUaJIBHBIX CETAX C ILECJIbIO

o0yueHus, HHGOPMHUPOBAHHUS, arHTUPOBAHHUSI.

5. OCHOBHBbIE ®YHKIIUHX

Jlns  peanusaunu ykasaHHbIX Leied W 3amad  Oduc ocylecTBiser
Cllelyrol1e OCHOBHbIE (DYHKLIHH:

- UHGOPMHUpPOBaHUE PYKOBOAUTENS YIpaBlIeHHUs M MEPBOro INpPOpPEKTOpa
KOKMA o Bormpocax, BXxoaauux B komneTeHHo Oduca;

- B IpelesaXx CBOeH KOMIETEHLIMH OpraHM3alys HCIOJHEHHUS pelleHHi,
pacropsKeHUiH U MHBIX HOPMAaTHBHBIX aKTOB;

- KOOpAMHALMsl paboThl C APYyTrUMH NOApa3/AeIeHUsIMH Y IIpaBJIeHuUS;

- BeJIeHHe B YCTAHOBJICHHOM IOps/Ke y4yeTa, XpaHeHUsl U Mepefaud B apXUB
cinyxeOHbIX IoKymeHTOoB Oduca;

- TMOJArOTOBKa OTYETHOCTH O JesitenbHocTH Oduca;

- OKa3aHMe KOHCYJIbTATUBHOW M METOAHYECKOH IIOMOLUM T[IpH ITOHCKE
apryMeHTHpOBaHHOH HH(pOpMalnH;

- OKa3aHWe KOHCYJbTAaTMBHOH MOMOIIM IO MJIAHUPOBAHUIO W TPOBEACHHIO
Hay4HbIX UCCJIE/IOBaHMIA;

- OKa3aHue T[IOMOLUM B peJaKTUPOBaHWM cTared B COOTBETCTBUM C
peKOMEeHIaLMUsMH MEXK1yHapOAHbIX PElaKTOPCKHUX acColMalMi U KOJJIeru;

- uHpopmupoBanue obyuarouuxcs NOKMA, o exeronHom 00HOBJIEHHH
MH/JEKCOB ¥ KBapTUJIEH JKypHaIOB 110 MPUOPUTETHBIM CIELIMAIbHOCTSIM;

- co3/1aHue U peryJisipHoe oOHoBlIeHHe HH(OopMauoHHOro pasjena O¢uca Ha
opuuansHom caiite IOKMA: https://skma.edu.kz/, a Taxxke uHdpopmaunonHoH
crpanulbl Oduca B npuioxkennu Instagram;

- KOHCYJbTallHOHHAs MOMOLIb B BONpPOCAX KOMMEpLHATU3aALHUU, 3al{Te
MHTEJUIEKTYaJlbHOH COOCTBEHHOCTH, JIMLEH3UPOBAHHUIO;

- mpoBejieHre 00yyaroLMX MEPONPUSATHI MO OUOCTATUCTHKE;
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- 06yyeHue 00yuaroUHMXCsi U COTPYAHMKOB [OKMA B HanucaHMy pa3jnyHbIX
BMJI0B MEMLIHHCKHX CTaTel;

- e)KeroHblii MOHHTOPHHI KOJMYeCTBa MyOJIMKaLHil pe3y bTaToB HaydHBIX
uccnenoBanuit FOKMA;

- yyacTHe B OpraHM3alliy U MPOBE/IEHIH 00yHaIOIMX CEMHHApOB 1 KPYyTJIbIX
CTOJIOB IO MOUIEPIKKE HAYUHON AEATENLHOCTH U KOMMEpLMaIU3aLnH;

- obecrieyeHue BbINOJHEHHs TpeOoBaHMH  CTaH1apTOB obecrieyeHHsl
BHYTPEHHEro kauecTsa 00pa3oBaTebHON JeATeIbHOCTH AO «IOKMAY;

- obecrieyenre (YHKIMOHHPOBaHHS CHCTEMbl MEHEUKMEHTa KauecTsa B
COOTBETCTBHHU € TpeOOBaHUAMH MEXKIYHApOJHOIro CTaHAapTa MCO 9001-2015;

- BeinosnHenue tpebosanuii CMK.

6. IPABA U OBSI3AHHOCTH PABOTHHKOB

6.1. B xome cBoeil aesitenbHocTH, paboTHukk Odrca UMEIOT NPaBo:

- peKOMEH/10BaTh PyKOBOACTBY [OKMA pa6oTbl, CBA3aHHbBIC C BbINOJTHCHHEM
3a/1a4, [pelyCMOTPEHHBIX HaCTOsLIEN HHCTPYKLHMEN;

- MOJUTUCHIBATh AOKYMEHTBI, BXOISILME B KOMICTEHIHIO Oduca;

- MONyyaTh OT PyKOBOJMTENEH CTPYKTYPHBIX roJpa3/eeHui, CrelanicToB
MH(GOPMALIMIO ¥ JIOKYMEHTBI, HEOOXOMUMble  JUIS  BBIMOJIHEHMS ~ CBOMX
00513aHHOCTEH;

- 3HAaKOMUTbCS C  pELICHHSIMM  PYKOBOZACTBA [OKMA, KoTtopble
HernocpeCTBEHHO KacatoTes NeATe/IbHOCTH Oduca;

- TpeboBaTh OT PYKOBOICTBA IOKMA oka3aHusi CONEHCTBUS B
OCYLIECTBJIEHUH CBOUX IPAB 1 00s13aHHOCTEH;

- B3aMMOJIEHCTBHE C FOCYJapCTBEHHBIMH OpraHaMH W OpraHu3aluAMH JULA
pelieHus OMepaTHBHBIX BOMPOCOB ACATE/ILHOCTH, OTHOCSIIIMXCSl K KOMIETEHUHH
Oduca;

- npeactasnsth untepecsl OKMA cTOpOHHNUM OpraHH3aliiM 0 BOMNPOCAM,
CcBSI3aHHBIM ¢ esaTebHocThio Oduca;

- GeclulaTHO TOJNb30BaThCs yciyramu OOpa3oBaTe/bHBIX M Hay4HBIX
noapazaenenuii JOKMA, a TaKoke COLIMA/IbHO-OBITOBBIX, JI€UeOHBIX M JPYTHX
CTPYKTYPHBIX TMOJpa3/ie/ieHui IOKMA, ycnyramd OGUOJIMOTEK, KOMIbIOTEPHBIX
1leHTPOB, HH(POPMALIMOHHBIX (hoH/10B;

- 3HAKOMMTbCS C ‘kajnobaM M JpyrHMH JIOKYMEHTamH, COCTaBJIAIOLIMMH

oueHKy pa6oTsl Oduca, 1aBaTh UM pasbACHCHH;
- [oBBILATH MPODECCHOHANIBHYIO KBAIH(HKALMIO B MIOPsIIKE, COMIACOBAHHOM

¢ anmuaucTpauueil KOKMA;

. paGOTHMKy  MpefoCTaBlfloTcs  MpaBa  COTIACHO TPYOBOMY
sakoHonaTenbcTBy Pecry6nkn Kazaxcras, Tpy/l0BOMY 0roBOPY M BHYTPEHHHM
HOPMATHBHBIM JIOKYMEHTaM IOKMA.

6.2. B xone cBoell 11eATelIbHOCTH, padorHukn Oduca 00s13aHbI:
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- noxgrotanuBath OQMc K MPOXOXKAEHHIO BHYTPEHHHX H BHELUHHX
ayJIMTOPCKMX TMPOBEPOK W  MPOBEPOK YITOJHOMOUYEHHbBIX ~ TOCYAapCTBEHHBIX
OpraHoB;

- OCYLIECTBJISTh B  YCTaHOBIEHHOM  MOPAAKE COTPYJHHYECTBO  C
3apy6eKHbIMH BBICIIUMH y4eOHBIMH 3aBEJCHUAMHU 110 Hay4HO-MCCIIe/I0BATENECKOU
pabore.

7. OTBETCTBEHHOCTbH PABOTHUKOB

7.1. Oduc HeceT OTBETCTBEHHOCTD 3a:

- BBINOJIHGHHE WJIM HEBBITOJIHEHHE BO3JIOKEHHBIX Ha Oduc 3anay;

- JIOCTOBEPHOCTH Mpe/CTaBIAEMOM uHG(OpMaLIMH;

- cobntofeHue MnpaBuil TEXHUKH Ge30MacHOCTH, MOXKapHOH 0€30MacHOCTH H
POM3BOJCTBEHHOH CaHUTApHH,;

- cobutofieHHe TPYA0BOH AMCUMIIMHBL 1 HOPM foBefeHUsI B COOTBETCTBHH C
MOpaJbHBIM KOJIEKCOM IOCY1apCTBEHHOTO CITY’KallIEro;

- cobnronenre HYHKLHOHATBHBIX 0653aHHOCTEH, NPeAyCMOTPEHHBIX yCTaBOM
FOKMA, n1eiiCTBYIOLMME HOPMATMBHO-TIPABOBBIMU aKTaMH oTena.

8. IOPSIJIOK CBSI3U CO CTPYKTYPHBIMU MOJAPA3JAEJEHUSMHU

Oduc ynpapieHus MPOEKTaMH M KOMMEpLHATU3aLiH HENnocpeCTBEHHO
[OJYMHSETCS TIEPBOMY IPOPEKTOPY M PYKOBOAMTEIIO YrpaBieHHs Hay4HO-
KJIMHHYECKOM paBGoTbl, IOKTOPaHTYPbl U MarucTpaTyphl.

[Hociea0BaTe1LHOCTb A0KYMEHT0000pOTA.

Oguc J0JDKeH CBOGBPEMEHHO TNPEACTABUTL  CIEHYIOUIME OTYETHbIE M
M1aHUPOBOYHBIE JIOKYMEHTBI:

|. PaGounit ruian Oduca — 10 Hayana OKTAOps, TEKYLIEro yueOHOro roja;

2. Ortyet o npoaenaxHoit padote Oduca K KOHLLY y4yeOHoro roja.
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Cxema nopsizika csizn Oduca co cTpykTypHbIMH nozpasenenusamu FOKMA:

PEKTOP 77777
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INTUD TR WAZAUD T AIN

MEDISINA
AKADEMIASY
«OHTYCTIK Ka3zakcTaH MeAMLMHA aKaneMUsiChi» AK GG

SUU I M RALARFD AN
MEDICAL
ACADEMY

AQ «lOwHo-KasaxcTaHckas MeamumMHcKas aKanemusa»

Oduc ynpasieHns npoekTamn 1 KOMMepUHaTH3aLHi

[111044/27-2022

[TonoxkeHne 06 oduce ynpapnenis npoekTamu 1 KOMMepLUHATH3ALHH Man Nel
10 ctp. w3 10
Pa3zpabGorano:
HJonxuocrn ®.1.0. Jara IMoanuck
3asenytouas Oducom | Bekapsicona JI. C. Y5y /0 abz"’%'
yNpaBieHHUs POEKTaMH (/
U KOMMepLH1an3aluu /
PykoBoaurenn Kakcebuibik A. A. Iy @4
YHKPJluM
IIpoBepeno:
HonxHoceTs ®.1.0. Jara Iloanuch
PykoBoautesns Kaxcpuibik A. A. 4 722 2 ﬁ
YHKP/luM
HavaneHuk otnena Eneycusona I'. JI. 44000 %
KaJIpOBOH CITy>KOBI
3aBenyrowmuii otaenom | Epxanos H. A. 1122
obecrneyeHus KauecTna s
¥ MOHUTOpHHTa
CornacoBano:
JomxHoceTb D.N.0. Hara IMoanucek
[lepBslii mpopekTo Ecupkenos M. M.
TR 2 Y 11.22 S /Z\
PykoBoauTesnb Kabuuiraes O. A. VA
& 12t

Ynpasnenus ;
aZIMMHUCTPATHUBHOIO H
[IPaBOBOIo obecrneyeHus
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