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1.1 Taksipsin: XKoGanapel 6ackapyaarsl HET13r1 TYCIHIKTED.

2. MakcaT: byJl TakbIpbINTBIH MaKcaTbl — KaTBICYIIBUIAPABIH JKo0amapapl THIMAI JKOCIAPIAYhI,
XKY3ere achIpybl XOHE Kalarajaybl, COHJai-ak OapiiblKk MYIJIETl TapanTapMeH e3apa JpEeKeTTeCyIiH
MaHBI3IbUIBIFBIH TYCIHYI YIIIH 5k00a1apapl OacKapyIbIH HET13T1 YFhIMIaphl MEH NMPUHLIUIITEPIH CHTI3Y.

3. lopic Te3ucrepi:

XKobGamapner 6ackapy — Oenrini Oip yakbIT I€H PeCypCTHIK HIEKTEYJIep IIEeriHAe HAKThl MakcaTTapra KOJ
JKETKi3yre OaFbITTaJIFaH >KoOalapAbl JKy3ere achIpylblH YibiMaackaH Tocuil. JKoOGamapabl OackapyablH
HET13T1 YFeIMAapbIHA MbIHAJIAP JKaTa/Ibl:

1. KobGanbiH aHbIKTaMachl: JKoba — Oipereil eHiMII HeMece KBI3METTI JKACaWThIH YaKbITIIA
KocinopsiH. KoOaHBIH HEri3ri cumarramanapbl OHBIH Mep3iMzepi, Oipereisiri, pecypcTbiK
HIeKTeYJepl KoHe MaKcaTbl OOJIbIT TaObLIA b

2. 7KobanbiH eMipJik muki: XKoGaHBIH eMipiik UK OipHeIIe Ke3eHaepai KaMTHIbL:

o BacramambuibIK: )KOOaHBIH MaKcaTTapblH aHBIKTAY XOHE HETi3/IeMeci.

o Kocmapaay: TamnceipManapapl, Mep3iMAepi, OFOKETTI XKOHE pecypcTapibl KaMTUTBHIH
erKel-Ter kel )Kocnapbl 931ipiey.
Opsiaaanysl: XKocnapasl )Ky3ere acbIpy, TOITHI )KOHE peCcypcTapsl Oackapy.
MouuTopuHr :koHe Oakbliay: [Iporpecti Kamaramay, aybITKYJdapIbl aHBIKTAYy JKOHE
TY3ETyJIep CHTi3Yy.

o KaowLaysl: )KoOaHbI asikTay, HOTHOKEIEPIi Oaranay skoHe cabaKTapbl Ky)KaTTay.

3. Mynaeqi Tapanrap: by sxo6ara acep eTyi HeMece OHbIH HOTHXKeNIepiHe dcep €Tyl MYMKiH TyJIFaiap
Hemece TtonTap. JKoOaHbl coTTI Oackapy VIIIH OJapAblH MYAJENepi MEH KaThICYbIH aHBIKTAY
MaHbI3/IbI.

4. Tayekeaaepai 6ackapy: by xxobara Tepic acep eTyi MyMKiH ToyeKelAep/li aHbIKTay, Oarayay sKoHe
azaiTy npoueci. Toyekennaepai THIMAI O0ackapy OOKETTIH KEIIIryiH OHE apThIK LIBIFBIHAAPBIH
0o IBIpMayFa KOMEKTECe]I.

5. Hormkenepai Oakbliay xoHe Oaranay: JKocmapMmeH caibICThIpFaHIa >KOOAHBIH OPBIHIATYBIH
KYHemnl Typlie Tekcepy mpobiieManapiabl ep Ke3lHAe aHbIKTayFa jKoHE 1c-opeKkeTTepi Oerimaeyre
MYMKIHJIIK Oepei.

4. KepHeki maTepuas: npe3eHTaiys (ciaiig koca oepine/ib)

5. 9neduer: 1-KochIMIIaHBI KApaHbI3.

6. bakpliay cypakrapsl (Kepi 0ail1anbic):

1. 7KoOa nereHimi3 He :oHe OHBIH HEri3ri cunarraMajapbl Kanjaam?
o JKobGaHbIH TypaKThl KbI3METTEH albIpMaIIbUIBIFGI Hee?

2. 7KobanbIH eMipJiik HMKJIi KaHaai Ke3enaepai KaMTuab1?
O Op Ke3eHJEer Heri3ri MiHIeTTep KaHaai?

3. Kobanbl 6ackapy mpouecinae Myaaesi TapanTapabIH MY/J/1eJIepiH eCKepy HeJliKTeH MaHbI3AbI?
o OumapaplH YMITTEpiH Kanai THiMIi OackapyFra Oonab?

1.2 Takpipbin: HHOBaTHKA jKOHE WHHOBAIHMSITBIK JK00asIap.

2. Makcar: byn TakpIphITHIH MakcaThl — WHHOBAaTHKa HETI3JEpIMEH KOHE WHHOBAIUSIIBIK
)obaapMeH, OJIapJAbIH Kasipri KOFaM MEH JKOHOMHKA YIINIH MaHBI3JBUIBIFEIMEH TAHBICTHIPY, COHBIMEH
KaTap MHHOBAIUSUIIBIK OacTaMamnap/Ibl 93ipiey MEH JKy3ere achIpyAbIH HeT13T1 Ke3eHAePiH KapacThIpy.

3. Jdapic Te3ucrepi:

WNHHoBaTHKa — HMHHOBaLUSUIapAbl KYpY, €HII3y JKOHE TapaTy MpOIEecTepiH 3epTTEHTIH OuIIM caiachl.
WNuHoBamusiiap kaHa eHIMAEP/i, KbI3METTEep/li, TEXHOJIOTUSIAP/Ibl, MPOLECTEPi KOHEe OWU3HEC YITrinepAl
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KOoca ajJFaHja, OpTYpii HbIcaHgapaa Oonybl MyMKiH. MHHOBamumsuielk jko0amap, €3 Ke3eriHae, OCHI
KAHAJBIKTAP/IbI 931pIIeyTe XKOHE €Hri3yre OaFbITTaIFaH MaKCATThl KYII-XKIirep OOJIbII TaObLIa bl

1. NnHoBauMsIHBbIH AaHBbIKTamachl: MHHOBanus — OyJ1 KOCBIMIIA KYH OKEJETIH »aHa HeMmece
aiTapibIKTal ’KaKCapTHUIFaH OHIM/II, POLIECT]I HEMece KbI3METTI SHT13Y.

2. HuHoBanusiIapabIH TYpJiepi:

o Omnimaik wnHHoBammsiiap: JKaHanmapblH jkacay HeMmece OYpbIHHaH Oap Tayapiiap MeEH
KbI3METTEP/I1 JKaKCapTy.

o IIpouectik MHHOBanMsAIap: OHIIPICTIK MpoIeCcTEpi HEMece KbI3METTEP/l OHTaIaHABIPY
YKOHE JKaKCapTy.

o YHBIMAACTBIPYIWIBLIBIK HWHHOBamMsjap: backapynarbl, yilbIMaarbl HeMece Ou3Hec
YIATiIepiHAeri e3repicTep.

3. VHHOBaNMAJIBIK K00aHbIH Ke3eHaepi:

o HWnesi: Unesnapapl KaabIITaCTRIPY KOHE ONapAbl opi Kapail JaMbITy YILiH TaHAAY.

o TyxkbIppiMAaMaHbl J3ipJjiey: VIHHOBallMSHBIH EIKEH-TETXKEHI  CHUIATTaMachl, OHBIH
MakcaTTapbl MEH KYTIJICTIH HOTHXEIEPI.
Kobanay: [Iporotunrepai HeMece YATLIEP Il 93ipIiey, TeCTIICY )KOHE OHTAMIAHABIPY.
Enri3zy: lHHOBalMsSIHBI OHIpiCKE HEMECe HapbIKKa €HT13Y.
Hotukenepai O6aranay: VHHOBaIUSHBIH TaOBICTBUIBIFBIH KOHE OHBIH OHW3HECKE 9CepiH
Tanuay.

4. NHHOBANUSUIBIK :Ko00aJapAblH peJji: VHHOBaIWUIBIK koOamap YHBIMAApPABIH  Oocekere
KaOlIeTTUIITIH apTThIpyFa BIKMAN €Telli, ©3repMell HAphlK KOHBIOHKTypachlHa Oeiimuaenyre >KoHe
TYTHIHYIIBUIAP/IBIH KOKETTUTIKTEPIH KaHaFaTTaHIBIPyFa MYMKIH/IIK Oepei.

5. VHHOBamMsJIBIK k00a1ap/AbIH TA0OBLICTBLIBIK akTopaapbl: Onapra OUTIKTI KOMaHAAHBIH OOTYBI,
0aCIIBUTBIKTBIH KOJIIAYbl, TOYSKEI ISPl THIMTI OacKapy >KoHEe MKeMJIi OeHiMIery MYMKIH/IIT Kipe/i.

4. KepHeki maTepuas: npe3eHTaius (caaia koca 6episie/tib)
5. 9neduer: 1-KoChIMIIaHBI KApaHbI3.
6. bakpliay cypakrapsl (Kepi 0ail1anbic):

1. VuHoBaums JereHiMi3 He ’koHe OHBIH Heri3ri TypJepi Kanaaii?

O OHIM MeH TEeXHOJOTUsAJIBIK HHHOBAIMsUIap Oip-OipiHeH Kajail epekieneHei?

2. VNHHOBaIMSJIBIK K00aHbI 33ipJieyaiH Heri3ri ke3enaepi Kanaaii?

o TaObICTBI HOTIDKETE JKETY YIIIIH 9p Ke3eHIe KaHAall opeKeTTep Kaxer?

3. VHHOBaNMSJIBIK KO0AHBIH HITHKEJEPiH 0aFaiay HeJJiKTeH MaHbI3IbI?

o baranay >x00aHbIH >koHE KalIbl YHBIMHBIH OOJIallIaKTaFbl JaMyblHA Kajai acep eTyli MyMKiH?

1.3. Takpipbin: MHHOBaIUSIBIK K00aTapAbl HHBECTHIIMSIIAY.

2. Makcar: bys TakpIpbINThIH MaKcaThl — MHHOBAIUSUIBIK jKOOalapFa HHBECTUIUSIIAY HEr13epIMEH
TaHBICTBIPY, HEri3rl acmekTulepli, Oarajmay oliCTEpiH *OHE OChIHJAH HHBECTUIMSUIApMEH OalIaHbICTHI
ToyeKemAep i 0acKapy MPUHIUITEPIH KapacThIPy.

3. JJapic Te3ucrepi:

WNHuHoBanusiblk sxo0anapra MHBECTHIMSIIAY KOCBUIFAH KYH MEH OQCEKENeCTIK apTHIKIIBUIBIKTAPIBI KYPY
oneyetri Oap ’kaHa OHIMJIEPHl, KbI3METTEp/ll HEMece TEXHOJOTUsIapAbl d3ipiey >KoHe EHrizy YIIiH
pecypcTapabl (Kap>KbUIBIK, YaKbITTHIK, alaMu) 0oyl Oinaipeni. by mpoliecc 2KOHOMUKAIBIK aMya KOHE
Ou3HecTi Tpanchopmausiay1a MaHbI3Ibl POJT aTKapaibl.
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1. NuHoBauMsJBIK :k00a TyciHiri: MHHOBanmmsiblK »xo0amap Oap HApBIKTHI aWTapibIKTall e3repTe
QJIaThIH HEMECE JKaHa CerMEHTTEpl Kypa alaThlH Oiperei memiMaepal xacayra OarbITTaFaH.

2. HNuBecTHIUsIAY cebenTepi:

o Ocy xoHe O0docekere KaOijmerrtiik: VHHOBanusinapra cajblHFaH HMHBECTUIUSIIAD
KOMITAaHMSUTApFa HapBIKTarbl e3repictepre Oedimuaenyre jkoHe Oocekere KaOUIeTTLIIriH
apTTBIPYFa KOMEKTECE/II.

o OpHBIKTBI Aamy: MHHOBamusuiap THIMIIPEK >KOHE TYPaKThl MPOLIECTEpIl KypyFa bIKMal
eTelli, OyJI IIBIFBIHAAPABIH TOMEHICYIHE XKOHE OHIM CallaChIHbIH XKaKcapyblHa 9KeITyl MYMKIH.

3. HHHoBamusuIbIK Ko0ajJapabl 6arajiay daicrepi:

o ArpiMaarsl Taza KyH (NPV): XKoOGanblH KipicTepi MEH IIBIFBIHIAPBIHBIH aFbIMIAaFbl KYHBI
apachIH/Iarbl alBIPMAIIBUIBIKTHI AHBIKTANIBI.

o TaoblcThUIBLIKTBIH imki HOpMackl (IRR): MHBeCTHIMAHBIH KYTIJIETIH KipiCiH aHBIKTayFa
KOMEKTECETIH KOPCETKIIII.

o Orenimainik ke3zeni: bactankel ”HBECTULIMSHBI KAlTapyFa KETETIH YaKbIT.

4. Toyekenaepai 0ackapy: MuHoBaumsiapra WHBECTULHSAJIAY OENTICI3IIKTIH KOFapbl JeHreliMeH
OaillaHbICTHI. bIKTUMAaIT MIBIFRIHIAPIBI A3aUTY YIIIH TOYSKENIEP Il aHBIKTAy, Oaranay KoHe Oackapy
MaHbI3IbI. ByJ1 MBIHATApIBI KAMTYBI MYMKIH:

o HapbIKTbI )koHE TYTHIHYIIBIIBIK TPEHATEP/Al TaJIAay.

O AJIBIH ania 3epTTeyJiep MEH TECTUICY/l KYPri3y.

5. VHHOBamMSJBIK K00aJapAbl Kap:KbLIaHAbIPY: KapKbulaHIplpy Ke3AepiHe MEHINIKTI KamuTal,
BEHUYPJIBIK KalWTald, MEMJICKETTIK TpaHTTap MEH Kojjay OarmapiaManapbl, COHJali-aK
KpayadanauHr Kipyl MyMmkiH. JKoOaHbIH Ke3€HIHE jKoHE OHBIH MaKcaTTapblHa OalIaHBICTBI COHKeC
KO3JIep/li TaHAay MaHbBI3/IbI.

4. Kepneki marepuas: npesenraius (ciaiia Koca 6epineis)
5. 9neduer: 1-KoCHIMIIIAaHBI KApaHbI3.
6. bakbliay cypakrapsl (kepi 0ailjiaHbIc):

1. MHHOBaUMAJIBIK K002 JlereHiMi3 He ’KoHe OHBIH Heri3ri cunarraMaJjapbl Kanaam?

o VHHOBamusibIK xk00a MEH JOCTYPIIi )K0O0aHBI Kallail akbIpaTyra 001aabl?

2. VHHOBamMSJIBIK K00ajapabl 6aFajay ylIiH KaHaai ygicTep KOJIaHbLIAABI?

o NPV xone IRR-zi ic xxy3iHze Kanail KongaHyFa 601as1?

3. VHHOBamMSJBIK :K00ajJapFa WHBECTULHMSJIAyMeH O0ailIaHBICTBI Heri3ri Toyekesjaep KaHaaii
JKOHe oJIapabl KaJiail a3aiiTtyra 0oJsiagbl?

Ocpbl KOHTEKCTE ToyeKenaepAl OacKapyIblH KaH1al CTpaTerusuiapbl THIMAL 00yl MYMKIH?

1.4 Takpipbin: J)XKobaHb! GacKapyIbIH TAPUXU ACTIEKTLIEPI.

2. Makcat: byn TakpIphINTBIH MakcaThl jxo0amapabl 0OacKapyJblH TapHXH acHeKTuUIepiMeH
TaHBICTBIPY, SAICTEP MEH TICUIIEPAIH IBOJIIOLMSICHIH 3€pTTEY, TAPUXU OKUFAIap MEH KETICTIKTePiH
3aMaHayu jxo0anappl Oackapyra Kajlail ocep eTKeHiH TYCiHy OOJIbIN TaOblIabl.

3. Jdapic Te3ucrepi:

KobGamapaer OackapyIblH €XKeNTri OpKeHHETTepJeH OacTay ajaThlH y3aK Tapuxbl O0ap. Oy KoFaMHBIH
KQKETTUTIKTEPIMEH JKOHE TEXHOJOTHSUIBIK JKETICTIKTepMEH Oipre Jamblibl, Oyi opTypil omicTep MeH
TOXKIpUOENIepIe KOPIHIC TAMTHI.

1. E:xeari epkenmuertep: XKobGanmapael OackapynblH aifamikel Oedriji MbICajapblH MHpaMuaanap
canplarad Exenri Erunerre 6aiikayra 6osael. OchIHIal ayKbIM/IbI dKo0aap sl oi1arbaai xKy3ere
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acelpy YIIIH HaKThl JKOCIHapliay, pecypcrapabl Oeily >KoHE >KYMBICHIBLIAPIBI YIIIECTIpY Kaxer
00m/1b1.

Opra racbipjap meH Peneccanc: Ochbl yakbIT 1IIHE HHKEHEPIIIK XKOHE COYJIET OHEPIHIH JaMybIHA
OailaHbICThl k00amapabl Oackapy Qopmanmmzanusuianasl. CoOopiapabl cally CHSKTHI >ko0amap
erKeH-Ter kel Kocmapiayabl JKOHE KApKbUIAHABIPDY MEH Mep3iMAep CHSIKThl KOITereH
dakTopiap/Iel eCKepy/ii Tauar eTTi.

OnepkacinTik peBoswouus: 18 racelpAblH OackiHaH Oacrall aHa TEXHOJOTHSJIAP MEH OHIIpIC
9/IiCTEpiH EHTi3€ OTHIPHII, K00amapAb! Oackapyaa alTapibIKTai e3repictep 0o, Ipi eHepkacinTik
KOCIMOPBIHAAP/IBIH Taiiia 00ybl FRUIBIMU OMIICTEp MEH CTaHIApTTapbl UITEpiIETEeTIH x)o0amapabl
Oackapyra Kyiemni Ke3KapacThl Tajlall eTTi.

20 rachIp koHe Kaciou Oipaectikrepain Kypouiybl: 1950-60 xbuimaps! sxo0anapsl 6ackapy Keke
noHre aifHanma Oactambl. 1969 xputel XKobGamapnael OGackapy KaybiMaacTeirbl (PMI) KypbUIgbI, O
PMBOK cusKTBI cCTaHIapTTap MEH dJicTeMeNep/ii KYpyFa KOMEKTECTI.

Kasipri Tennenuusiiap: CoHFbl OHXBULABIKTap/a KoOamapas! O0ackapy Agile xoHe Scrum CHSKTHI
UKEeMJI1 dicTeMenep i OeICeH Il Typ/ie KoJijlaHa 0acTabl, OyJI e3repicTep MEH HapbIK TajanTapblHa
Te3ipek Oeiimmenyre MyMKiHIIK Oepeni. CoHpaii-ak Toyekenmepai Oackapyra KoHE MYyIIeni
TapanTapra Hazap ayJapbuia 0acTabl.

Tapuxu 1oy »xobanapael 0aCKapyIbIH Y3aK KOJJaH OTKCHIH KOHE OHBIH JaMybl OYTiHT1 KYHI >K00amap sl
JKOcmapiay MEH )Ky3ere acblpyFa ocep eTy/Ii KaJlFacThIPaThIHBIH KOPCETEII.

1.

4. NmiocTpanMsuIbIK MaTepHa: Mpe3eHTalus (Cnai Koca oepiae/ib)
5. 9neduer: 1-KoCHIMIIIAaHBI KapaHbI3.
6. bakbliay cypakrapsl (kepi 0ailjiaHbIC):

Kobanapabsl OackapyablH exKeJri JdyipaeH Kasipri 3aManfa JeliHri JamMybIHBIH HeTi3ri
Ke3eHaepi Kanaam?

o JKoOGamapnbr 6ackapy PBOTIONUSICHIHA KaHIal HET13T1 XKETICTIKTEP acep €TTi?
OHepKICINTIK peBoIONHA K00a1apaAbI 0acKapy TIciaAepin Kajaal o3repTTi?

o Ocsl yakpITTa KaHJal aHa 9/icTep nanaa 60omas1?
KobGamapasl  0ackapy craHgapTrapblH  KajaemracTteipyaa PMI cusKTBl  KICiOm
OipJjecTikTepaid peJi Kanaaii?

o by crangapTrap OyriHri KyHi sko0anap/iel 6ackapy ToxxipuOeciHe Kanail kemekTeceai?

1.5 TakpIpbin: MHBeCTUIIMSIIBIK )K00aHBI capanTay jkoHe Oaramay.
2. Makcar: Byn TakpIpbINTBIH MakKcaTbl — HHBECTHUIMSUIBIK >KOOATapiabl capanTtay jkoHe Oaranay

HETi3/IepiIMEH TaHbBICTBIPY, MHBECTULIMSIIAYIBIH OPBIHJBUIBIFBI Typalbl HETI3JENreH Hienimaep KaObuiaay
YILIH KOJI/IaHbUIAThIH HET13I'1 9JIICTEP MEH KPUTEpUIIIepl KapacThIpy.

3. Jlopic Te3ucrepi:

WuBecTHnusIbIK xKobanapsl capanTay >kKoHe Oarajiay MHBECTHLMSIAPIBIH OPBIHABUIBIFBI MEH KYTUIETIH
TUIMJIUTITIH aHBIKTAayFa KOMEKTECETIH IIeNIiM KaObl1aay MPOLECiHIH MaHbI3/Ibl Ke3eH 1epi OOJIBIN TaObLIa b
byn npouiectep x00aHBIH KapKbUIbIK, JKOHOMUKAJIBIK JKOHE JIEYMETTIK aCleKTUIepiH Talgayabl KAMTHIBL.

1.

HNuBecTHIMSAJBIK K00a TyciHiri: MHBeCTHIIMAIBIK K002 — Oy Oonamrakra KipicTi KaMTaMachl3
eTeTiH 00BEeKTUIEep/Il KypyFa HeMece KaHapTyFa OarbITTalIFaH ic-1apanap KemeHi. MyHaai :Ko0aHsl
Oaranay MHBECTOpJIapFa OHBIH AJIEYeTI MEH TOyEKeIJepiH TYCIHYT€ KOMEKTeCe .

Capanrama mMeH 0arajiayJblH MaKCATTaphl:
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o JKoOaHbIH 6MIpIICH/IITIH aHBIKTAY.

o OHBIH KapKbUTBIK THIMILTITIH Oaramay.

o blkruman Toyekenaep/ii aHbIKTay KOHE TaJIay.

3. HHBecTHHMAJIBIK :K00anapabl OaFanay aicrepi:

o ArpiMaarbl Taza KyH (NPV): JKobaHbIH KipicTepl MEH IIBIFBIHIAPBIHBIH aFbIMIAFbl KYHBI
apachIHAAFbl allBIPMAIIBUIBIKTEI aHbIKTaiiAbl. Erep NPV on Ooica, xo0a emipiineH OoJbIn
caHaJapl.

o TaobicThUIBIKTBIH imki HOpMachl (IRR): byn NPV nenre TeH 00naThblH AWCKOHTTAY
mommepiemeci. IRR  skobamapiabl  ToyekenmiH opTypJli  JEHreHIepiMeH CalbICThIpyFa
MYMKIHJIIK Oepei.

o Orenimaislik ke3eHi: bacrankel WHBECTHUIMSHBI KaWTapyFa KETETIiH YyakbIT. by omic
’K0OaHBIH Y3aKThIFbIHA OAMIaHBICTHI TOYEKeAep Al Oaranayra MYMKIHIIK Oepei.

4. Tayekenaepai tannay: Toyekenaepai 6aranay olap/bl a3aiTy mapaiapblH aHBIKTAYAbl, TaJAayabl
JKOHE Kocmapiiayabl KaMTUAbl. MYHBI CIEHApUIAIIK Tanaay, ce3iMTAIIBIKTBI Tajjay KoHe Oacka
o/icTep apKbUIbI JKacayra 001abl.

5. OueyMeTTiK-IKOHOMHMKAIBIK capantama: KapKpulblk OaranmaynaH 0acka, KOOAHBIH QJICYMETTIK
JKOHE JKOJIOTHSIJIBIK aCTEKTUIepiH eCKepy MaHBI3Ibl. Byl OHBIH KOpIIaraH opTara >KOHE KOFamra
ocepiH Oaranayra MyMKIHJIIK Oepei.

MHBecTUIMSUIIBIK KOOAHBI capanTay yoHe Oaranay pecypcTap/blH Aypbic 06JiHyiH KaMTaMachl3 eTyre )KoHe
MHBECTOPJIap YIIIH ToyeKenIep/i OapbIHIa a3aiTyFa KOMEKTECe .

4. KepHeki maTtepuai: npe3enraius (ciaiia Koca 6epiie/is)
5. 9nedueT: 1-KOCHIMIIIAaHBI KapaHbI3.
6. Bakbliay cypakTapsl (kepi 0aiiianbic):
1. HuBecTHHMSJIBIK 002 JereHiMi3 He K9He OHBIH HETI3ri cunarraMmajapbl KaHaam?
o Hlenrim kaObuIAaY MPOIECIH/IE MHBECTULIMSIIBIK )KOOAHBI OaranayablH peJi KaHaan?
2. HHBecTHHUSJIBIK k00aJapabl 0arajayablH eH KeH TapaFaH dicTepi Kanaaii?
o NPV men IRR apacbinaars! aiiblpManibuibIK Heze?
3. HHBecTHHHUSUIBIK >K00aHBI Oarajiay Ke3iHae TIoyekeJlIepAi TajjayablH Heri3ri Ke3enjiepi
KaHgau?
o Toyekennepai aHbIKTAy JKOHE a3alTy YIIIH KaHJall oicTepai KoigaHyFa 6omasl?

1.6 Takpipsin: XKobanbl Oackapy Herizzaepi.

2. Makcar: bysn TakpIpbIlITBIH MakcaTbl — KoOajapabl Oackapy HEri3[epIMEH TaHBICTBIDPY,
xKobanmappl TaOBICTBI JKY3€re achlpy YIIIH KaXXEeTTI HeTi3ri Ke3eHJAep MeH NPUHLUOTEepAl amry, THIMI
Kocrmapiay MeH 0aKbUIayIbIH MaHBI3IIIBIFBIH TYCIHIIIPY.

3. Te3ucrep papicrep:

XKobGanapnel 6ackapy — OenTiieHreH Mep3imje >kKoHe OIJUKET IeriHjae OeNriIeHreH MakcaTTapFa JKeTy
YUIiH KoOalap[pl JKOCIapiiayFa, OpbIHAayFa »oHe Oakpulayra yHbIMIackaH Tocil. bynm optypii
caJtanapIarbl )ko0anapabl TaOBICTHI JKY3€Te achIpy YIIiH KOJIAHBUIATHIH KOTITETeH SAICTEp MEH Kypalaapabl
KaMTHUTBIH MaHBI3/bl TIOH.

1. ’KobanbiH anbikTamachl: JKoba — Oipereil eHIM[i, KbI3METTI HeMece HOTHXKEHI >KacalThIH
yakpITIIA KOcIMOpbIH. JK0oOaHbIH HETi3r1 cunarraManapbl yaKbITThIH IEKTEYIIUIIT1, O1pereiiri xoHe
pecypcTapablH KOJDKETIMALUTIT OOJIBI TaObLIa b
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2. 7KobGanbiH emipuaik mukJi: XKobGanbsl 6ackapy OipHeIIe HeTi3r1 Ke3eHIepAl KaMTH/IbI:
o bBacramambuibiK: JKoOaHBIH MaKcaTTapblH aHBIKTAy, OHBI HETI3/IEy >KOHE KOMAaHJAHBI

KaJIbIIITaCTBIPY.

o Kocmapaay: Minnerrep/i, Mep3iMaepai, OIOPKETTI KOHE pecypcTapabl 0eiyii KaMTHUTBIH

erKeH-TerKeiT xocnapapl a3ipiey.

o Opsiaaaaysl: XKocnapasl xy3ere acblpy, TONTHI 0acKapy KoHE MYIET] TapanTapMeH e3apa

opekeTTecy.

o MoHUTOPHHT KdHe DaKbLIay: OpbIiHaaTy OapBICHIH Kajarayay, HOTYDKEIEp/Il Talaay jKoHe

KaxkeT OOJIFaH Jkar/1aiia OpeKeTTep/ii peTTey.

o Kadpurybl: JKoOaHbl asiKTay, OHBIH HOTIDKENEpIH Oaraiay >KOHE albIHFaH cabaKTapbl

KyXKarray.

3. Mynaaeai Tapantapabl 6ackapy: KnueHrrepai, KOMaHAaHbI, JeMEYIIIepl )KoHe 0acKka TOmTapabl
KOoca ajFaH/a, >KOOaHBIH OapibIK KaThICYHIBUIAPBIHBIH MYIICICPIH aHBIKTAY JKOHE Oackapy.
OmnapMeH THIMJII ©3apa SPEKETTEeCY KOOAHBIH COTTUIITIHAE MICTIIYII POJI aTKapaIbl.

4. Toyekenaepai 6ackapy: JKoOaHBIH OpbIHAANybIHA oCep €Tyl MYMKIH BIKTUMAall TOyeKelep/i
AHBIKTAY/bl, TANJIAyJdbl JKOHE a3alTyapl KaMTHIBL. Byl OIOKETTIH KemIryiH J>KOHE apThIK

KYMCaITybIH OOJIABIPMayFa KOMEKTECEe 1.

5. Ouictep MeH Kypaaaap: Osrepicrepre wuKemai jkayan Oepyre MyMKiHAIK Oeperin ['aHT
IyarpaMMaliapbl, KpPUTHKaIbIK CcXeMma ojici JkoHe Agile omictemernepi CHSAKTHI >koOamapibl

OackapyAblH KONTereH 9/licTepl MeH Kypaaapsl 0ap.

’Kobanb! THIMAL OacKapy Ky#eni Ke3KapacThl, HAKTHI JKOCTIapiayAbl dKoHE KaKChl KApbIM-KaThIHACTHI Tajlam

eTelli, OyJ1 CalbIN KereH e ajiFa KOiFaH MaKcaTTapra TaObICThI KETyTe oKeleIi.

4. KepHeki maTtepuai: npesenraius (ciaiia Koca 6epine/is)

5. Oneduert: 1-KochIMIIaHBI KapaHbI3.
6. bakbliay cypakrapsl (kepi 0aiijianbic):

1. 7Koba nerenimi3 He :k9He OHBIH HeTi3ri cunaTramMajapbl KaHaam?
o Koba MeH TypakThl KbI3METTIH allblpMallIbUIbIFbI Hesle?

2. 7KobanbIH eMipJik HUKIiHIH Heri3ri ke3enaepi Kanaii?
o Op Ke3eH/Ie KaH/1ail HeT13T1 MIHIETTep OpbIHAAIa IbI?

3. Kobagarsl Myajelii TapanTapabl 6ackapy HeJliKTeH MaHBI3AbI?

o Omnapapl Kanail THIM/II aHBIKTayFa JKOHE e3apa oapeKerrecyre 6oaabl?

1.7 Taksipbin: XKobanapabl 0ackapyabiH ()YHKIIMOHAIIBIK MOCeIeIepl )KOHE OJIap/Ibl STy KOJAaphl.
2. Maxkcat: byJl TakbIpbIITBIH MakcaThl — o0anapabl 0ackapyna TYbIHAAUTHIH (YHKIIMOHAIIBIK
MaceseNnepl KapacThlpy >KOHE OJiap/Abl €HCEePYAIH THIMIII MIeUIMIEpiH YChIHY, OV KoOalapasl JKy3ere

aCBIPY/IbIH TAOBICTBUIBIFBIH aPTTHIPAIBL.
3. Jdapic Te3ucrepi:

Kobamapasr 6ackapy — OyJ1 opTypiti PYHKIIMOHAIIBIK Macesiesiepre Tan 0071ybl MYMKIH Kypaesi Tpolecc.
By mocenenep jx00aHbIH OpTYpJli KE3€HIAEPIHAC TYBIHIAYbl MYMKIH OHE K00aHBbIH COTTUIITIHE dcep €Tyl
MYMKiH. OnapzblH cebentepi MEH OJapjbl LIy >KOJAAphIH TYCIHY *00a MeHeIKepliepiHe TybIHJIaFaH

KHUBIHJIBIKTAPIbl THIMTIPEK MIEITYTe KOMEKTECEI].

1. KoMMyHUKAUMSHBIH KeTKiJiKci3airi:
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o Macene: Tonm wmymienepi MEH My/JeNi Tapanrtap apachlHAArbl HalIap KapbIM-KaThIHAC
TaTChIpMaapibl, Mep3iMIEp/Ii )KOHE KYTYJIepAl TyphIC TYCiHOEYTe 9KeNyl MYMKiH.

o Hlemim: Typakrhl Ke3mecysep, xobanapasl 0acKapyablH 3aMaHayd KypaJJapblH Naianany
KOHE KOMMYHHMKALMs apHajlapblH HAaKTBhl aHBIKTay ©3apa oOpeKeTTeCyll KakcapTyra
KOMEKTECE/].

2. Tananrapabix Oenricizairi:

o Macene: Kebinece jxo0ara KOHBIIATHIH TaJalTap OHBI XKY3€Te achlpy OapbIChIHIA ©3Tepei,
OYJ1 pecypcTap/IbIH [IIaMaiaH ThIC KYMCATYbIHA XKOHE KENIIryiHe dKelyl MYMKiH.

o Ilemrim: Agile omicremenepiH KoJaaHy e3repicTepre HMKEMIl jkayan Oepyre MYMKiHIIK
Oepeni, COHBIMEH KaTap TaJanTap KyKaTTaMachlH XYHeNl TypJe >KaHapTHI OTHIPY OapibIK
KaTBICYIIBLIAPIbIH Oip OeTTe 00TybIHA KOMEKTECEII.

3. Toyekennepai 6ackapyMeH 0aiiJIaHBICTBI POOJIeMaiap:

o Macene: Toyekenaepai KaTe aHBIKTay HEMece ejleMey OFJDKETTIH KelIiryi Hemece achill
KETYl CHSIKTBI aybIp 3apJanTapra dKellyi MyMKiH.

o Iemim: Toyekennepmai xkyieni Typae Oakplaayasl KoHE OaranayAbl KOoca ajfFaHia, oJap.ibl
OacKapyIblH JKYHelTl TOCUIIH €HTi3y BIKTUMall Karepiiepli OapblHIIA a3alTyFa MYMKIHIIK
Oepei.

4. PecypcTapablH KeTicrmeymiri:

o Macene: YakpIT, aKmia kxoHe OUTIKTI KbI3METKEpJep CHUSAKTHI IIEKTEYJi pecypcrap >K00aHbI
JKY3€re achIpy/Ibl A TapIIbIKTall KUBIHIATYbl MYMKIH.

o Hlemim: Pecypcrapasl THiMai xocnapiay jkoHe 0eiy, COHAal-aK KOCBIMINA PecypCTapbl
TapTy HEMECE TalchlpMaiap bl Kalita 06y OyJ1 MoceleH] Menyre KOMEKTeCeIi.

5. Ogsrepicrepre Te3iMaIIK:

o Macene: Tonm mymienepi Hemece MYIJIEIl Tapanrtap e3repicrepre Kapchl Typa ajajbl, Oyl
’K00aHBI JKY3€Te achlpy MPOIECiH OasyaTabl.

o Iemrim: HakTbl KapbIM-KaTbIHAC JKOHE ©3TepiCTEp Il HET13/Iey apKbUIbI ©3repicTep MpoleciHe
OapIIbIK KaTBICYIIBUIAPIBI OKBITY KOHE TAPTy KAPCHUIBIKTHI a3aiTyFa KOMEKTECE/Ii.

4. KepHeki maTepuas: npe3eHTaius (caaia koca 6epise/ib)
5. 9neduer: 1-KOCHIMIIIAaHBI KapaHbI3.
6. bakbliay cypakrapsl (kepi 0ailjiaHbIc):
1. 7KobGanapasl 6ackapyaa TybIHAAYbl MYMKIH Heri3ri yHKIMOHAIIBIK MaceJiesiep KaHaam?

o Y KbpIMJarbl KOMMYHUKAIMSIHBIH JKeTKUTIKCI3/ITHIH canaapbl KaHaai?

2. Agile onicremenepi Tananrapabin Oenricizairi Macesiecin memyre Kajaii kKemekrTece ajgaabl?

o JKobanmapaer Gackapyaarbl HKEMAUTIK KaHAal apTHIKIIBUIBIKTAp Oepeni?

3. Kobanarel Toyekeaaepai Kanaii Tuimai 6ackapyra 6oaaabi?
o Toyekenaep/i aHBIKTAY jkKoHE Oaranay YIIiH KaHAal KagaMaap xacay Kepek?

1.8 Takbipbin: XKobGaHbIH OacTankel Ke3eHaAepi.

2. Makcar: by TakpIpbIITBIH MakKcaThl — KOOAHBIH OacTamKbel Ke3eHAEPIMEH, OJIap.IbIH
MarblHaChIMEH J>KOHE >K00aHbl COTTI OacTay »oHE >KOCHapyiay YIIH KaXeTTi Herisri MiHJeTTepMeH
TaHBICTHIPY.

3. JJapic Te3ucrepi:

’KobGanbrH OacTamnkel Ke3eHIepi OHBIH TaOBICTHUIBIFBIH aHBIKTAy/1a MaHBI3bI POl aTKapaabl. by kagmammap
op1 KapaiFbl KYMBICTHIH HET131H KaJIal bl )KOHE OlpHEIIe HeT13T1 Kagamaap bl KAMTHIBL.

1. 7KobGaHbIH 0acTAaMAIIBLJIBIFDI:
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o 7KobGaHbIH MaKcaTbIH AaHBIKTAay 3KoHe HerizgeMeci: byin ke3eHne >X00aHBIH HETi3ri
MaKcaTTaphbl TYKbIPBIMIATIA/IbI )KOHE OHBIH KKETTUTIr Herizaeneni. XKoba Kkangail MoceneHi
HICTITIIT YKaThIp )KOHE OJ1 KaHJIal Mmaiia oKee/Ii IereH Cypakka skayarn 0epy MaHbI3Ibl.

o Myanenai TapanTapasl colikecteHaipy: XXobara ocep eTyl Hemece OHBIH HOTHIKETIEpIHEe dCep
€Tyl MYMKIH OapiblK KaThICyIIbUIapbl aHbIKTay. OnapaelH Myazaeiaepi MeH YMITTepiH
€CKepy MaHBI3/IbI.

2. 7KobGaabIK Ky:KaTTamMaHbI J3ipJey:

o 7KobaabIK kapFbIHbI KYPY: by KykaT 5k00aHBI OHBIH MaKcaTTapbIH, HET13T1 HOTHXKEIEpPiH,
OI0/KETIH, MEp3iMJIepi MEH peCypCTapblH CHUITATTal OTBHIPHIN pecimaeiiai. Kaprel Oapibik
MYIET1 TapanTapablH YMITTepiH COUKECTEHIIPYTe KOMEKTECEe .

o Toayekemnepai Tanaaay: XKoOaHbIH OpBIHAATYBIHA 9CEP €TYi MYMKIH BIKTHMAJ TOYEKEIJIEep
MEH KayilTepai aHbIKTay. Byl omapapl a3aiiTy cTpaTerwsuiapblH ajjblH ajla JalbIHIayFa
MYMKIHJIIK Oepe/i.

3. Kocnapuay:

o AJAbIH aja :xocmap J3ipJjey: Herisri keseHuaepai, MiHIETTEpIi, Mep3iMAepAl XKoHE
JKayanThUIapIbl KaMTUTBIH OacTamKbl >KOCHApIbl KYpacThIpy. BYJ TONTHIH KYMBICHIH
YUBIMIACTBIPYFA KOHE HAKTHI YaKbIT apaJIbIFbIH OPHATYFa KOMEKTECE/II.

o Pecyperbik kocmapaay: JKoGaHbl COTTI JKy3ere acblpy YIIIH KaXeTTi pecypcTapibl
(Kap>KbUIBIK, aJlaMH, MaTEPUAJIIBIK) aHBIKTAY.

4. Myanesi TapanTapMeH KOMMYHHKAIAS

o Mynanen TapantapMeH KapbIM-KaThbIHAC apHAJIapbl MEH ©3apa OPEKETTEeCy 9MIiCTEPIH OpHATY,
Oyl CEeHIMILUTIKTI apTThIpyFa KoHE OJapAblH Ko0aFa KATbICYbIH KamMTaMachl3 eTyre
KOMEKTECE/Ii.

Byn Oacramkpl Ke3eHIep XKOOaHBI COTTI JKY3€re achIpyIblH HEri3i OOJbIN TaObUIAZBl KOHE OapibIK
KaThICYILIbUIAPAbIH MAKCATTAPBIHBIH aHBIK KOHE TYCIHIKTI OOJybIH KAMTaMachl3 eTeIl.

4. KepHeki maTepuas: npe3eHTaius (caaia koca 6episie/iib)
5. 9neduer: 1-KOCHIMIIIAaHBI KapaHbI3.
6. bakbliay cypakrapsl (kepi 0ailjiaHbIc):
1. 7KobGansbl 6acTay Ke3eHiHIe OPBIHIAJATHIH HeTi3ri MiHAeTTEep KaHaau?
o Mypnneni Tapantapabl AYPHIC aHBIKTAy HETIKTEH MaHbI3IbI?
2. 7KobaJbIK KapFbl 1ereHiMi3 He jKoHe 0J1 K00aHbI 6acKapy/aa KaHaail pes aTkapaabi?
o KobambIK >xapFbIFa KaHJail HEeT13T1 AJIIEMEHTTEp eHT1311yl Kepek?
3. KobdaHbIH 6acTanKbl Ke3eHAepiHae TIyeKe i Tauaay Kajai skyprizinemi?
o Toyekenaep MeH KaTepiep/ii ajl/IbH aja aHbIKTay HETIKTeH MaHbI3/IbI?

1.9 Takpipsbin: XKobanplk KOMMyHUKaIUSIApABI OacKapy.

2. Makcat: bys TakbIpbIITBIH MakcaTbl — k00aJaFrbl KOMMYHHUKaIUsIapasl 0acKapy Heri3aepiMeH
TaHBICTHIPY, JKOOAHBI COTTI JKy3ere achlpy YIIIH THIMJI KOMMYHHKAIUSHBIH MaHBI3BUIBIFBIH allly >KOHE
KOMMYHUKAITUS TTPOIIECIH YHBIMAACTBIPYFa KOMEKTECETIH HET13T1 9ICTEP MEH KYpaaap bl YChIHY.

3. JJapic Te3ucrepi:

Kobanplk KOMMyHUKaMsUTApAel 6ackapy — OWI jko0aFra KaThICTBl aKIMapaTThl JKocmapiay, 93ipiey,
Tapary, cakray *oHe Oakpuiay mporeci. TuimMIi KOMMYHHKAIUS Ko0a MaKcaTTapbIHA KETY/e, TOyeKeIaepal
azaTyza skoHe 0apJIbIK MYIIENI TapanTapAblH KaThICYBIH KAMTaMacChI3 €Ty 1€ MISHTYII PeJl aTKapabl.

1. 7KobGamarbl KOMMYHHUKANMSJIAP/IbI AHBIKTAY:



ONTUSTIK-QAZAQSTAN SOUTH KAZAKHSTAN
MEDISINA MEDICAL
AKADEMIASY ACADEMY
«OHTyCTiK KazakcTaH MeanumuHa akaaemuscol» AK AQO «HKOxHo-KasaxcTaHCKas MEAMLUHCKAS akaaeMus»
«OJNCYMETTIK MEIMITUHAIIBIK CAKTaHIBIPY KOHE KOFAMJIBIK JICHCAYIIBIK» Kadeapachl 58-12-2024 ( )
- - 16 Oerriyg 11 Oeri
Japic kemeH1

o Kommynukanusiiapra »xo00a KaTbICyIIbUIaphl apachlHOA akmapar aiamacy Kipedi, Oy

MIiHAETTEepAl, MEep3iMIEpl KoHEe KYTUICTIH HOTIKENEpai TYCIiHyAl KaMTamachbi3 erefi. by
JKaJIIbI KO3Kapac MeH 1C-0pPEKETTIH KYHUENUIITH KaJbIMTACThIPY YIIIH MaHbI3/IbI.

2. KomMyHuKanusiapasl ;KocnapJay:

(¢]

KoMMyHHKanusIbIK JKocnapabl 33ipJaey: by Kykarra KaHmai aknapaT 0eJiciyieTiHi, OHbI
KIM aJaThlHBI, Kajail »XoHEe KamlaH OOoJNaThIHBI cUMarTaaraH. KapbIM-KaThIHAC KOCIAPHI
TYCIHOCYIIITIKTep/II OOJABIPMayFa XoHE THIMAI ©3apa OpEeKeTTeCy/l KamMTamachl3 €Tyre
KOMEKTECE/I].

Mynneni  Tapantapabl  colikecTeHAipy:  bapnblk  KaThICymIbLIapAbl,  OJapblH
KBI3BIFYIIBUTBIKTAPBIH )KOHE aKIMapaTKa KaKETTUIIKTePiH aHBIKTay. byJl KapbhIM-KaTBIHACTHI 9p
TONKa OeriMIeyTe KOHEe OJIApbIH KAThICYbIH KAMTAaMaChI3 €Tyre MyMKIHIIK Oepei.

3. KoMMyHHMKanMsiHbIH JicTepi MeH KypaJaphl:

o

Bep6anabl kommynukanusi: berie—o0eT kesnecynep, kesaecyinep, TeneoH KOHbIpayaapbl
- aKMapaTIeH XKbUIIAM aMacy JKoHe MaceleNep i MIenTy YIIiH MaHbI3/IbL.

7Ka3zb6ama KoMMyYHHKAIUSJIAP: DICKTPOHIBIK MOIITAIAp, €CENTEp, KUHAIBIC XaTTaMallapbl
— aKMapaTThl KYKaTTay KOHE HAKTHI )KETKi3y YIIiH MaiIalbl.

Kobanapasl 0ackapyra apHaaraH Kypajaap: Trello, Asana nemece Microsoft Teams
CHSKTBI IUIaTGOpMasap KOMMYHUKAIMSIAPAbl YHBIMAACTBIpYFa, TallChIpMalap MEH
Mep3iMIIepi Kaaranayra KOMEKTeCe .

4. MOHUTOPHHI KHe Kepi OaiiaHbIC!
o baitmansicTapaplH THIMIUIITIH KYHeTl Typae TeKcepy, KaThICyIIbUIapiaH Kepi OaijiaHbIC

1.

KHMHAY JKOHE KaKeT OOJIFaH »arjaiiia Mpolecke e3repictep CeHrily MaHbi3abl. by e3apa
OpEKeTTeCy/ Il JKaKcapTyFa JKoHE e3repicTepre OeiimMaenyre KOMEKTECe/Ii.

4. KepHeki maTepuaJi: npe3eHTanus (Koca OepiireH ciaiarap).
5. 9neduer: 1-KoCHIMIIIAaHBI KApaHbI3.
6. bakbliay cypakrapsl (kepi 0ailjianbic):
HenikTeH KOMMYHUKAIMSAJIAPABLI 0acKapy *KO0aHbI CITTI Ky3ere achbIpy YIIiH MaHbBI3AbI
00JILINI TAOLLIAALI?

o baiinanpicTeiH 60Maybl )k00a HOTHXKENIEpiHe Kayail acep eTyl MyMKiH?

Baiinanbic sxocnapbiHa KaH/Aai Heri3ri djieMeHTTepAi Kocy Kepek?

o Mynnem TapantapAblH aknapaTka JAereH KaKEeTTUTIKTePiH Kalal IyphIC aHBIKTayFa 00J1abl?

Kobana THiMai KOMMYHHKAIMSIHBI YHBIMAACTBIPY YIIIH KaHAA#l dAicTep MEH KypaJjaJapabl
KoJI1aHyFa 0oJ1aibl?

o JXobGanapasl 6ackapy YyIIiH 3aMaHayH miatdopManapabl naiaagaHyAblH apThIKIIBUIBIKTaphI

KaHgaii?

1.10 Takbipbin: XKobamapasiH Toyekenaepid 0ackapy.

2. Makcat: byn TakpIpbINTBIH MakcaTbl — jkoOamapjarbl Toyekesaepll Oackapy Heri3iepiMeH
TaHBICTBIPY, TOYEKENIEP/l aHbIKTAy, TaJlJay KOHE a3alTyIbIH HEri3ri 9MIICTEpl MEH TOCUIIEPIH KapacThlpy
MKOHE K00aapAbl COTTI asKTay YIIIH ToyeKenaep/i 6enacen i 0acKkapyIblH MaHbI3AbIIBIFBIH aTal oTY.

3. Jdapic Te3ucrepi:

Kobanpik Toyekenaepai Oackapy — Oysl K0OaHBIH OpBIHJIATYbIHa dcep €Tyl MYMKIH ToyeKenaepal
aHBIKTAy, TaJJay KOHE OJIapFa opeKeT eTYAIH yieni mpoueci. Toyekenaepai THiMII 6acKapy *KarbIMChI3
OKHUFaJIap/IbIH BIKTUMAJJIBIFBIH a3alTYyFa )KOHE TaObICKA KETYy MYMKIHJIITIH apTThIpyFa MYMKIHIIK Oepei.

1. KobGanapnarbl Toyekesaep TYCIHiri:
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o Toyekenmep — Oy xo0ara ocep eryli MyMKiH Oenricizmiktep. Onap oH (MYMKIHIIKTED)

Hemece Tepic (KayinTep) 60Iybl MYMKIH.

2. Tayekennepai 6ackapy npoueci:

o Tayekeaaepai colikecrenaipy: XKobara ocep eTyi MYMKiH BIKTHMAJ TOYCKEIEpP/li aHBIKTAY.
Mynbl MuFa malybul CecCUsUIapbl, cayajHamayap, ajJbIHFbI jK00anmaplbpl Tajjaay >KoHE
0akpLIay MapaKTapblH MalianaHy apKbUIbI XKacayra 00abl.

o Toyekeanepai Tajgay: AHBIKTAIFaH TOyeKeIACpIl €Ki KpuUTepui OoWbIHIIA Oarajay:
oNapJbIH TYBIHIAY BIKTUMAIIBIFBI JKOHE jko0ara acep eTy aopexkeci. byn toyekemmepre
OachIMABIK Oepyre >KoHE KYLI-KIrepli €H MaHbI3bl ToyeKelJepre UIOFbIPIaHIbIpyFa

MYMKIHJIIK Oepei.

=  CananpIK Tagaay: bIkTuManaplK TeH ocep eTy IIKajaJapblH MaijgaiaHa OTHIPHII,

Toyeken i Oaranay.

* CanabIk Tangay: blkruman cangapnapzabl aHbIKTay YIIIH CTaTUCTHKAIBIK 9ICTEpAl
naiianana OTBIPHIIN, erKei-Ter ket Oaranay.

3. 7KayanTsl mapaJjiapasl ;KocnapJay:

o Toyekennepai 6ackapy cTpaTerusyiapbiH o3ipiey. by MbIHamapapl KAMTYBI MYMKIH:
» Toyekenai GonabipMay: TOYEKEIN I KO0 YIIiH %K00a dKOCHapbIH ©3TepTy.
* Toyekenai a3zaiiTy: TOyeKeNiH BIKTUMAJJIBIFBIH HEMECE 9CEpiH a3alTy IIapalapbiH

XKY3ere achipy.

» Toyekenre Oapy: KaxeT OOJIFaH XKaFaiga Toyekenre 6apy/abpl caHalbl TYpAE TaHAay.
»  Toyekenai TackIMalIIay: CaKTaHIBIPY Ibl HEMECE ayTCOPCUHTTI MMaiilaiany.

4. Tayekesaepi MOHUTOPHHTIIEY KIHE OAKbLIAY:

o JXXobGanbl icke acblpy OapBICBIHIAFBI TOYEKENJepre >KyHeni Typae MIONy acay KoHe
Toyekenepli Oackapy jkocmapiapblHa Ty3eTylep eHrizy. byn esrepictep MeH jxaHa
Kayinrepre KblIaM 9pEKET eTyre KOMEKTECe Il

5. Kyxkarray ‘koHe ecenTiJIik:

o bBapnbik colikecTeHIIPIITeH ToyeKeAep, OJap/AblH TalJiaybl, jKayalTapbl )oHE MopTedect
Ka3blIaTbIH TOyeKeNJep TI3UIMIH Kyprizy. bys >xo0aHbIH OapibIK KaTbICYIIbUIAPBIHBIH

AIIBIKTBIFBI MEH Xa0apaapiIbIFbIH KAMTAMachl3 €Tyre MYMKIHIIK Oepei.

4. KepHeki maTepuaJ: npe3eHTaius (caaiia koca 6epise/ib)

5. Onedmert: 1-KochIMIIaHBI KapaHbI3.
6. bakbliay cypakrapsl (kepi 0ailjiaHbIc):

1. KobGanapabl 6acKapy KOHTEKCTiHAeri TdyeKeJaep AereHiMi3 He sKoHe 0J1apAbIH Heri3ri TypJepi

KaHgai?

o OH xoHE Tepic TOyeKeACP/IIH albIPMAIIbUIBIFEI HEle?
2. Toyekennepai 6ackapy mpouecinii Heri3ri ke3enaepi Kanaaii?

o Toyekennepai aHpIKTaY YIIIH KaHJal oicTep/ll KOIaaHyFra 60maap1?
3. Toyekenmepre apekeT eTyAiH THIMII ’KoCIapbIH KaJaii a3ipJieyre 001aab1?

o JKobGaHbIH eH MaHbBI3IbI TOyeKeAepiH Oackapy YIUIH KaHAal cTpaTerusuiapAbl KoJJaHyFa

oomaael?

1.11 Takbipbin: VHBECTULIHSIIBIK )K00aHBI KAPXKbUTAHIBIPY TACUIAEP] MEH KO37epi.

2. Makcar: byn gopicTiH  Makcarthbl

CTyZICHTTEP/Ii

WHBECTUITUAJIBIK

xo0bamap bl

Kap>KbUTAHJIBIPY/IbIH HETI3r1 TOCUIIEpIMEH JKOHE Ke3JIepIMEH TaHBICTBIPY, COHBIMEH Karap OJIapIbIH
apTHIKUIBUIBIKTAphl MEH KEeMIUUTIKTEepPIH KapacTelpy. KaTbicymibuiap k00aHbIH epeKIIeTiKTepiHe >KoHe
HApBIKTHIK JKaFjaiifa OalIaHBICThl Kap KbUIAHABIPYJBIH €H KOJIaiIbl KO3/lepiH Kaylail TaHJay KEpeKTiriH

TYCiHY1 KepekK.
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3. lopic Te3ucrepi:
1. HHBecTHHUSIIBIK k00aJapAbl KAPKBUIAHABIPYFA Kipicne
o HMHBecTULUATIBIK >KO0AHBIH aHBIKTAMAaCHhI.
o KobGaHbI TaOBICTHI JKY3€re achlpy YIIH KapKbUIAaHABIPYIABIH MaHBI3HI.
2. KapxblIaHIBIPYAbIH HeTi3ri Ke31epi
0 MeHuiKTi Kapaxart
»  JKaprpUTbIK KanuTall.
* beninbereH naiina.
o KapbI3 Kapaxartsl
» baHKTIK HEcHenep.
= OOGmuramusiap.
o MemJiekeTTiK KapKbLIIAHABIPY
= ['pantrap.
= CyOcunusnap.
o Tikenell nHBecTHIHSLIIAD
* BenuypubIK Kanurai.
= JKeke unBecTopJap.
3. Kap:xblianapipy aaicrepi
o Kuaaccukanbik aicrep
=  broomxkerrey. bromxkerrey.
» Hecuenenmuipy.
o 3amaHaym dzicrep
* KpaynhanauHr KbI3METI.
= JIuzuHr.
4. KapXKbpUIaHIBIPY KO3/IepiH TaHAay
o Tannay kpurepuidiepi: KyHbl, KOJDKETIMJUIIT, TOyeKeAepi.
o [Mepekke3nepai OipiKTipy.
5. KopsITbIHABI
o HHBecTuuusanblK >K00aHBIH TaOBICTBI OOJIybl YIIIH Kap>KbUIAHABIPY Ke3/AepiH IyphIC
TaHAayAbIH MaHbI3IbLIBIFHI.
4. KepHeki maTtepuas: npesenraius (craiia Koca 6epineis)
5. Oneduert: 1-KochIMIIaHBI KapaHbI3.
6. bakbliay cypakrapsl (kepi 0aiijianbic):
1. WHBecTHIUANBIK >K00aHBI KApKBUIAHIBIPYIBIH HET3TT  Ke3Aepl KaHIal JKoHEe OJNap.IblH
alipIpMallbUIBIKTaphl KaHai?
2. benrim 0ip MHBECTHIHSIBIK >KO0aHBI KApKbUIAHIBIPY KO3JEPiH TaHAAYABIH HETI3T1 KpUTepHiliepi
KaHjai?
3. BeHuypnblK KanmuTanablH OaHKTIK HECHENEYMEH CajbICThIpFaHAa KaHAal apTHIKIIBUIBIKTAphl MEH
KEeMIIUTIKTEP1 00Tyl MYMKIH?

1.12 Takbipbin: XKobanapasl 6ackapy KyHeciH TaHIay.

2. Makcat: byn 1opicTiH Makcatbl CTyJAEHTTEp.i >kobanmapabl OacKapyAblH SpTypil KyHenepimeH,
OJIapJIbIH €peKIIEeNIKTepIMEH, apTHIKIIBUIBIKTAPhl MEH KEMIIUTIKTepIMEH TaHBICTBIPY, COHAaW—aK Oenriii
Oip >k00a YIIiH eH KOJaibl *KyHeH] TaHAayFa KOMEKTeCy OOJIbIN TaObUIaabl.

3. Jdapic Te3ucrepi:

e JKobanapasl 0ackapyra Kipicne
o XXobGanapasl 6ackapyablH aHBIKTaMAaCH.
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o Jypsic 6ackapy >kyHeciH TaHJayIbIH MaHbI3AbUIbIFBL.
e JKobanapabl 0acKkapyabIH Herisri sxkyiiesepi
o JacrypJi Taciagep
» CapkbIpaMaHbIH MOJIETII.
»  KobGanapas! knaccukansik 6ackapy (PMBOK).
O Armabji dmicHamaJjiap
= Scrum.
= Kanban.
o I'mOpuarik Taciiaep
= JlocTypdi )KoHE aruiib/l 9AICTEP 1IH KOMOMHAIIUSCHI.
e JKobanapabl 0ackapy KyleciH TaHaay KpuTepHiijaepi
o XXobGanbiH cunarramacsl (KeieMi, KypAeiIiri, Y3aKThIFbI).
o Komanganeik garapiiap MeH Toxipuoe.
o Mep3iMaepi MeH camachbiHa KOMBUTATBIH TaJANTap.
o MHkemnuinik xoHe OefiMaeny MyMKIHJIITI.
e OPpTYPJI KyiieaepaiH apThIKIIBLIBIKTAPbI MEH KeMIILTiKTepi
o CapkpIpama YJITiCi: allKbIH KYPBUIBIM, OipaK HKEMILTIKTIH 00IMAayHhI.
o Agile: xxpuinam Oeiiimaeny, 6ipak keOipek pecypcTap/bl KaKeT €Tyl MyMKIiH.
o T'mbpuari omicTep: Tene-TeHIiK, OipaK MPOIecTi KUBIHAATYBl MYMKIH.
e  KopbITbIHABI
o KobGaHbI CoTTI Ky3€ere achlpy YIUiH )KYHEH1 AYPHIC TaHIayIbIH MaHbI3bLIBIFBL.
o Tannay OoMbIHIIA YCHIHBICTAP.
4. LumocTpauMsIbIK MaTepHaJi: mpe3eHTalus (Cana Koca OepiieTiKyHi).
5. 9nedueT: 1-KOCHIMIIIAaHBI KapaHbI3.
6. bakbliay cypakrapsl (kepi 0ailjianbic):
1. YKobGanmapaer GacKapyIablH JOCTYPIIi KOHE arvib/l TOCUIACPiHIH HET13r1 epeKIIeniKTepi KaHaai?
2. YKobGanblH cumarTaMaiapblHa OaMIaHBICTBI KOOAIapabl OacKapy JKYHECiH TaHJAyJIbIH HETI3Ti
KpUTEpHiiiepi KaHaan?
3. Kannaii xarmaiinapaa xobanap/sl 6ackapyra THOPHITI TOCUII KOJIaHy OPBIH/IBI?
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