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Bonpocs! aj151 pyoekHOro KouTpoJss Nel

1. OcHOBHas 1eNTb NPOEKTHOMN AEATEIBHOCTH.
2. DTarbl TPOESKTHOU JeATETbHOCTH.
3. CTelKXOoaaephl B NPOSKTHOU AESITEIbHOCTH:

4. Kakoit ”HCTpYMEHT IIMPOKO MCIOJIB3YETCS JJIs TIIaHUPOBAHUS TIPOCKTHOM
eITEAbHOCTH?

5. Kakue XAPAKTCPUCTHKH OIIPCACIIAIOT YCIICIITHOCTD HpOGKTHOﬁ
ACATCIBHOCTH.

6. OCHOBHBIC YacTH IIPOCKTHOI'O IJIaHA.

7. IIpouecc ynpaBiaeHUs! pUCKaMU B IIPOEKTHOM EATEIBHOCTH.
8. XapaKkTepruCTUKU MPOEKTHOTO PUCKA.

9. AHanu3 ¥ omMCaHUE MPOEKTA.
10. Kakue HaBbIKY BayKHBI JIJIs1 YCIIEIIHOTO YIIPaBICHUS IPOSKTHON
JESITeIbHOCTBIO.

11. Yro Takoe SWOT-ananuz?

12. Co3nanue CTpyKTypbI IPOEKTA.

13. Kputepun ycnexa npoekra.

14. Unen npoeKTHOM IpyMIbl B CTPYKTYPE YIIPABICHUS TPOCKTaAMHU.

15. Vcnonws3oBanue nuarpamMmbl ['aHTa B KOHTEKCTE yIPABICHUS MPOSKTAMHU.
16. "MaTpuia OTBETCTBEHHOCTH' B paMKax IUIAHUPOBAHUS MTPOEKTA.

17. "Kpurepuu ycrnexa" B KOHTEKCTE YIIPABICHHS TPOCKTAMU.

18. Vcnonws3zoBanue uncrpymenToB Trello, ChatGPT.

19. Onpenenenue NCTOYHUKOB UH(OPMAIIUH.

20. Vcnonb3oBanue mudpoBbIX HHCTPYMEHTOB B YIIPABJICHUH MPOCKTAMHU.
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1. OcHOBHBIE BUJIBI TPOEKTOB.

2. Peanu3anust mpoeKTa.

3. IIpoeKT oTiIMYaeTcs OT MPOLIECCHON IEATEIbHOCTH.

4. TlpenMy1iecTBa IPOEKTHOW OPraHU3alMOHHON CTPYKTYPBHI.

5. YTo BKIIIOYAIOT B Ce0sI MPOLECCHI OPraHu3alii U MPOBEAEHUS KOHTPOJIS
KayecTBa MpoeKTa’?

6. AHaM3 UCTOYHUKOB JIUTEPATYPHI B TPOEKTHOM IEATEITHHOCTH.
/. PacxonoBaHue pecypcoB Ha HaYaJIbHOM 3Talle peain3aliy IpoeKTa.
8. Kakue (hakTopbl CHIIbHEE BCEro BIMSIOT HAa pealn3aluio MpoeKTa?

9. Kakue HHCTpYMEHTBI U METOBI UCTIONB3YIOTCS B TIPOIIECCE
IPOEKTUPOBAHUA?

10. Kak cocTaBUTh BpEMEHHOH TUIaH MPOEeKTa?

11. OuieHka pUCKOB ITPOEKTA.
12. MaumnmaTtrBa MpoeKTa dTal B MPOIECCE YIPABICHUS MPOCKTOM.

13. Kakwue nmpobeMbl ClieyeT YIUTHIBATh MPHU TJIAHUPOBAHUH PECYPCOB?
14. Ins yero npegHa3Ha4eH METOJ KPUTUUECKOTO MyTH?

15. CTpyKTypHast IEKOMITO3UIIUS IPOEKTA.
16. OreHKa BBITIOTHEHUE TTPOCKTA

17. BpemeHHOl MPOMEXYTOK MEXAY Ha4ajoM peaau3aliid 1 OKOHYaHUEM
MPOEKTA.

18. Kakwue nmoka3aTeian UCTIOIB3YIOTCS PY aHATN3€ PE3YJIbTaTOB?
19. OnpeneneHust KpUTEPUS OLICHKH.

20. BoisiBJIeHUE CUJIBHBIX U CJIA0BIX CTOPOH ITPOCKTA.



